
INCREASED THROUGHPUT
Compare total throughput before 
automation vs. after automation.
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OPTIMIZED SPACE UTILIZATION
Cost benefits of increased 

inventory and storage capacity 
with same footprint.

REDUCED LABOR COSTS
Savings from reduction in human 

labor hours and associated costs.

IMPROVED ORDER ACCURACY
Cost savings from reduced product 
returns, corrections, and customers 

service issues.

EASY INTEGRATION
Simple integration with WMS and 

business systems = fast 
implementation and fast ROI.

INCREASED EMPLOYEE 
SATISFACTION
Savings from higher employee 
retention and lower turnover.

ENHANCED CUSTOMER 
EXPERIENCE
Happier customers = strong brand 
reputation and repeat business.

IMPROVED WORKER SAFETY
Savings from less worker injuries and 
lowered insurance premiums.

INCREASED SCALABILITY
Benefits of scaling operations without 
needing more warehouse space or 
staff.

BETTER DATA & ANALYTICS
Greater data around operational 
performance = greater ability to make 
informed decisions and optimize 
efficiency.
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VS.
HARD ROI

SOFT ROI

THE HARD ROI VS. SOFT ROI OF WAREHOUSE AUTOMATION

Combine hard and soft metrics for the full picture of ROI.


